


HKScan — key figures in 2019

Net sales EUR 1,744.4 (1,715.4) million
- Growth +1.7%
- Growth in all market areas

Comparable EBIT EUR -2.2 (-46.3) million
- Improvement of EUR +44.1 million

EUR -21.0 (-2.0) million in non-recurring items
impacting the EBIT

Cash flow from operating activities EUR 59.2
(-14.3) million
- Improvement of EUR +73.5 million

» Board proposes that the company will not pay
a dividend for 2019
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The turnaround programme was implemented widely

The impact of areas of the turnaround programme
on profitability in 2019

Poultry, Fl Operational Commercial SGA costs Sourcing ﬂ""‘
efficiency excellence .

SGA costs = Sales, marketing and administrative expenses ~ [£°=
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Balancing company finances and stabilising business

were HKScan'’s key priorities during 2019

01

Q2

03

Q4

EBIT + 8 M€ + 22 M€ + 36 M€ + 44 M€
Cashflow + 25 M€ + 33 M€ + 57 M€ + 74 M€
Implementation of
Eggegggs the Turnarour;dt Share New Group CR
programme starts issue programme
I I I I I
New CEO starts New Group New credit New New Group-wide
Management agreement replacing Group operating model
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team appointed

earlier bank loans

HASCAN

strategy

EBIT = Cumulative improvement of
comparable EBIT, EUR million

Cash flow = Cumulative improvement of
cash flow from operating activities, EUR million
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HKScan — key figures in Q4 2019

* Net sales EUR 463.8 (454.7) million
- Growth +2%

« Comparable EBIT EUR 5.8 (-1.9) million
- Improvement of EUR +7.7 million

* EUR -12.3 (-1.7) million in non-recurring items
impacting the EBIT

 Cash flow from operating activities EUR 48.6
(31.9) million
- Improvement of EUR +16.7 million
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HKScan 2019 — net sales increased

1-12 /2019
Net sales, EUR million * In comparable figures, net sales increased
in all market areas and in all product
+1.7% categories

* In Finland and Sweden, total meat
consumption decreased slightly, the rise in
consumer prices of meat contributing to the

+ 2.0% decline

» Growth in poultry consumption continued

1715,4 1744,4

454,7 4638 strong in all market areas
-  Pork exports from Finland to China
Q4 Q1-Q4 increased according to plans, and

2018 mW2019 the export volume was more than
6 million kilos
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HKScan 2019 — in comparable figures, net sales increased in all
market areas

1-12 /2019
Net sales 2019, EUR million « The decrease in Sweden'’s reported net sales
was impacted by the weakening of the Swedish
krona and the transfer of the sales responsibility

of Danish poultry sold in Sweden to market area

t487  +4.0 6.3 17444 Denmark

1715.4 -30.0

* In Finland, net sales increased mostly due to
the strengthening of the poultry business.
Sales increased in all product categories.

« After the weak beginning of the year, sales
improved in Denmark at the end of the year

* In the Baltics, net sales increased due to an
2018  Sweden Finland Denmark Baltics 2019 improved sales mix and good retail sales growth

« HKScan’s sales increased significantly in the food
service channel in all market areas

FINANCIAL STATEMENTS 2019 H ‘sc ‘ N 7



HKScan 2019 — comparable EBIT improved significantly

Comparable EBIT, EUR million 1-12 /2019
» The strong improvement of the poultry
business performance in Finland continued
Q4 5 g Q1-Q4 and was the most significant factor
: strengthening the Group’s comparable EBIT

]
|
-1.9 2.2 « Comparable EBIT was also improved in all
market areas by
« commercial successes
EJI; 7_'”7 EtR44”'_1  operational efficiency
miion mition » Group-wide cost control measures
* The impact on the comparable EBIT of
-46.3 changes in currency rates was EUR -0.4
2018 w2019 million
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HKScan 2019 — Finland improved its result the most

Comparable EBIT 2018 — 2019, EUR million 1-12 / 2019
* In Sweden, EBIT was improved by
58 — successes in several business areas
" [ ]
+1.2 2.2
+339  *05 « The main contributor to HKScan’s EBIT

improvement was the strengthening of the
poultry business in Finland

* In Denmark, commercial successes during
the second half of the year balanced the
weak beginning of the year

+2.7

I * In the Baltics, EBIT improved particularly
-46.3 due to the good development of pork
2018 Sweden Finland Denmark Baltics Group 2019 market prices and sales prices

FINANCIAL STATEMENTS 2019 H ‘sc ‘ N 9



HKScan Q4 2019 - strong improvement of financial performance
continued

Comparable EBIT Q4 2018 — Q4 2019, EUR million 10-12/ 2019

* Profitability improved across the business
+2.5 in all market areas and in all product

. +5 8 categories

14 -1.6 * The continued positive development of the
+4.6 poultry business in Finland was the most
significant factor strengthening the EBIT

« Commercial performance in all market
areas was good

+0.7
. e + Operational efficiency improved and costs
-1.9 decreased as planned

Q4 2018 Sweden Finland Denmark Baltics Group Q4 2019
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Cash flow from operating activities strengthened significantly

Cash flow from operating activities, EUR million

+ 73.5 48.6
EUR million 31.9
59.2 19.4
11.9 8.7
-15.4 -17.5
-42.6
-14.3 Q118 Q218 Q318 Q418 Q119 Q219 Q319 Q419

2018 m 2019
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HKScan — Outlook 2020

{ HKScan estimates that the Group’s comparable EBIT
in 2020 will improve compared to 2019.
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HKScan — key figures

(EUR million) Q4 2019 Q4 2018 Q1-Q4 Q1-Q4

2019 2018
Net sales 463.8 454.7 1,744.4 1,715.4
EBIT -6.5 -3.5 -23.2 -48.3
- EBIT margin, % -1.4 -0.8 -1.3 -2.8
Comparable EBIT 5.8 -1.9 -2.2 -46.3
- EBIT margin, % 1.2 -0.4 -0.1 -2.7
Profit for the period -10.6 -9.3 -37.5 -51.3
EPS, EUR -0.12 -0.20 -0.52 -1.00
Comparable EPS, EUR 0.00 -0.17 -0.26 -0.96
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HKScan — key figures

(EUR million) Q4 2019 Q4 2018 Q1-Q4 Q1-Q4
2019 2018
Cash flow from operating activities 48.6 31.9 59.2 -14.3
Cash flow before debt service 45.6 21.9 38.7 -95.4
Return on capital employed 31 6.7
(ROCE) before taxes, % ' '
Interest-bearing net debt 275.8 335.6
Net gearing, % 84.8 103.3
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HKScan’s market areas, categories and channels 2019

Net sales 2019 EBIT* 2019

Market area -~ L Categories Key Channels Key Brands
(million euros) (million euros)
B Red meat ) [/
Retail
M Poultry .
B Processed Food service
Other =\ MIN;
[ Meals "'M'.!SX":?"' <M & £y
Bl Red meat Retai
etai
[ Poultr <
Y Food service PARSONS
M Processed
[ Meals Other
B Red meat Retail Tallegg WY
H Poultry i = Miesnieks
m P d Food service
rocesse
Other
[ Meals %RAKVERE
Poultry Retail
Processed Food service
Meals Other

- HKScan exports to ~ 50 countries worldwide and is

Export i.e. . . .
constantly exploring new markets for domestic production

*comparable EBIT H ‘SCAN s



Sweden 2019 — comparable net
sales increased slightly

Net sales, EUR million

- 4.4%

682,1  652,1

- 4.6%
181,9 1735

Q4 Q1-Q4
2018 m2019

2019

* Net sales decreased due to the weakening of the Swedish krona
and the transfer of the sales responsibility of Danish poultry sold
in Sweden to market area Denmark

» At the end of the year, the shortage of domestic pork impacted
the sales as well

* In comparable currencies, retail sales and food service sales
increased clearly
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Sweden 2019 — profitability .
improved clearly

Comparable EBIT, EUR million

+ 2.7
EUR million
+07 12,0
EUR million 93
56 6.3 |
1/1--1 \ -
Q4 Q1-Q4 kg |
2018 w2019 i

2019

» Despite the weakening of the Swedish krona, comparable EBIT
improved due to commercial successes, improved operational
efficiency and other cost savings
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Finland 2019 — sales increased in
all product categories

Net sales, EUR million

+6.7%
+ 8.1%
195,6 2115
Q4 Q1-Q4
2018 m 2019

2019

* Net sales increased mainly due to the significantly improved
delivery capability and productivity of the Rauma poultry unit

+ Sales increased on a wide scale in all product categories

» The strong development of subsidiaries Tamminen and Kivikylan
continued
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Finland 2019 — profitability
Improved on awide scale

Comparable EBIT, EUR million

+4.6 +33.9

Q4  million Q1-Q4 million
2,6
L ——
-2,0 -1,7
2018 m2019 -35,6

2019

* The impact of the strengthening of the poultry business on
comparable EBIT was over 50%

* The wide-scale commercial successes as well as improved
operational efficiency and good cost control significantly improved
the EBIT
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HKScan invests in the growing demand of poultry

» During the second half of the year, HKScan reclaimed
the position of market leader in the Finnish poultry
category and Kariniemen® gained a market leadership
position in branded products

* The demand and sales of Kariniemen products are
expected to grow faster than the market in the coming
years

* HKScan will invest some EUR 6 million in the new
slaughter process of its poultry unit in Rauma

» The investment significantly improves
- raw material yield (+10%)
- productivity and operational reliability, and
- capacity (+20%)

* The investment will be implemented in stages at the
end of 2020
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Denmark 2019 — weak beginning, but
growth at the end of the year

Net sales, EUR million

+2.7% B SR b
149,3 1533
+0.7%
357 36,0
]
Q4 Q1-Q4

2018 m 2019
2019

+ After the weak beginning of the year, commercial successes
resulted in sales growth in the second half of the year

Industrial sales and export, including sales to Sweden,
increased

FINANCIAL STATEMENTS 2019
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Denmark 2019 — profitability improved

Comparable EBIT, EUR million

+1.4 + 0.5
EUR million EUR million
Q4 Q1-Q4

I

-1,0
-2,4

II 2018 ®2019
58 ™3
2019

» Commercial successes in the second half of the year improved
comparable EBIT

 Profitability was also improved by operational efficiency measures
and cost control
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Baltics 2019 — net sales increased Iin
main channels

Net sales, EUR million

+ 3.9%
162,1 168.,5
+ 3.6%
41.4 429
Q4 Q1-Q4
2018 m 2019

2019

* Net sales increased due to continued growth of retail and
industrial sales, improved sales mix and the positive
development of sales prices
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Baltics 2019 — EBIT improved clearly

Comparable EBIT, EUR million

+25 +58 .,
EUR million EUR million :
1,6
-0,9 0,7
Q4 Q1-Q4
2018 m2019

2019
+ Profitability improved due to the good development of pork market

prices and improved sales prices. Operational efficiency measures

and cost savings improved profitability as well
* The change of biological asset revaluation amounted to

EUR 2.3 (-0.7) million

FINANCIAL STATEMENTS 2019 H ‘Sc ‘ N 24




Moderate investments were focused on improving operational efficiency

Group investments, EUR million Group investments, EUR million

EUR million
2
S
2 1
11,3 2 3
2
11 10 = 11
31,7 8 7
6
2018 2019 Q118 Q218 Q318 Q418 Q119 Q219 Q319 Q419
H|nvestments  m Additions in right-of-use assets ® Investments m Additions in right-of-use assets
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Interest-bearing net debt and net gearing decreased in 2019

Net debt and net gearing

361 365
358 352 336

Q118 Q218 Q318 Q418 Q119 Q219 Q319 Q419

== Interest-bearing net debt (EUR million)
-—Net gearing (%)
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Interest-bearing net debt and net gearing
decreased due to improved cash flow and the
directed share issue carried out in Q2

The IFRS 16 lease liability, included in the
interest-bearing debt, increased net gearing
by approximately 14 percentage points
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Debt profile and maturity structure as of 31 December 2019

Interest-bearing debt by credit type,
EUR million*

34.9

10.7 1235

74.3

Total interest-bearing debt: EUR 267.1 million

*EUR 26 million hybrid bond is treated as equity
(early redemption option in Sept. 2023)
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Maturity of the Group’s interest-bearing debt*,

EUR million
200
160
120
80 I
40 —
0 — ]
2020 2021 2022 2023 >2023
m Bonds Bank loans
Commercial papers Pension loans
m ECA loans Unused credit facilities
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HASCAN

Strategy

We make life
tastier
- today and tomorrow




Implementation of the Turnaround programme continues

e

Towards profitable
growth

4. Stabilising business 2021
\ | v 2020 e

Balancing company
finances

2019

T ' P . b . . .\' . \ \
Cash flow, Profitability, Balance sheet

N e R -

Share issue, Turnaround, Strategy

(o i {,

e
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Strategic priorities

i\\ |
Create growth 2 Drive Lead advanced Develop
1 , inconsumers’ » performance = corporate = competitive
food moments excellence responsibility farming community

Lead the turnaround programme

Implement new operating model and partnership strategy
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Growing into a versatile food company

In our strategy, we will

* lead a successful turnaround programme

* implement a new, profit centre-based operating model in the
whole Group

* grow in food moments in current and new product categories
and in developing sales channels

» drive performance excellence
* incorporate responsibility into our business

« improve the competitiveness of our farming community

* build an operating model based on partnerships to support
our strategic targets

» assess the position of market areas as part of our strategy
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HKScan is implementing its new responsibility programme

* In defining our new responsibility programme
we included a broad and extensive stakeholder
dialogue

» Our goal is to position HKScan as a versatile
food company recognized for its systemic
responsibility work in the food industry

* During the spring of 2020 our priority is to
define the targets and actions of our
responsibility programme, including carbon
neutrality

» Through this work we are developing our

responsibility work throughout our value chain
as a systemic change

FINANCIAL STATEMENTS 2019 H ‘s c ‘ N




Priorities of HKScan’s responsibility programme

Healthy and Wide-ranging Community of 4 Animal welfare
responsibly environmental producers and
produced food responsibility employees

We are developing our responsibility work

throughout our value chain as a systemic change
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Key achievements in 2019

We significantly improved occupational safety
and our Lost Time Injury (LTI) frequency
decreased by over 30 per cent

We stopped using antibiotics in poultry
production in Estonia

We succeeded in improving the material
efficiency and recyclability of packaging
- We abandoned the use of non-recyclable black plastic
in our own brand packaging in Finland and Sweden
- In Denmark, we renewed all Rose® product packaging
and moved to packaging made of recycled raw
materials

The Agrofood Ecosystem® was introduced

in Finland
- Cooperation with Biolan launched in Feb. 2020
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