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Result dissatisfactory, mainly driven by
Sweden

New leadership in place for turnaround
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HKScan Group 2016

» Group’s net sales decreased both for Q1-4 and Q4

Finland slightly ahead but all other market areas behind the previous year

In particular the gap in Sweden accelerated towards the end of the year due to lowered
sales performance in processed products and shortage of beef

In Q4 a slight increase in net sales in Denmark, gain in domestic market share

. Groups EBIT lagged behind for Q1-4

Sweden in particular declined towards the end of the year — lower sales volume and
unfavourable product mix, high animal purchase price in beef, and the gap wasn’t fully offset
by sales price increases

Finland declined due to the high operational costs (i.a. pork oversupply) in H1 but increased
in H2 due to improved product mix and sales volumes

Baltics and Denmark slightly improved

. Group s EBIT behind the previous year also in Q4

Finland improved thanks to gain in sales margin because of product mix

Baltics was on a par

Sweden behind due to sales volume and product mix, losing market share

Extra costs in Group administration due to the investigation in the Baltics and business
consultation related to the new way of working

« Group’s inventories clearly lower — good meat balance in the year end

FINANCIAL STATEMENTS BULLETIN 2016 H ‘SC‘N 3
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HKScan Group 2016

EUR million Q4/2016 Q4/2015 20186 2015
Net sales 4852 501.4 18729 19171
EBIT 4.2 0.6 97 06
- % of net sales 0.9 0.1 0.5 0.5
Profit/loss before taxes 29 25 0.9 22
- % of net sales 05 0.4 0.0 0.1
Profit/loss for the period 17 15 36 1.9
Comparable EBIT 60 113 13,2 21.5
- % of net sales 12 29 0.7 1.1
Comparable profit/loss before taxes

40 96 4.4 141
- % of net sales 0a 10 0.2 0.7
EPS, EUR 0,02 0,04 0,10 0.01
Return on capital emplyed (ROCE) before taxes, % 21 23
Comparable ROCE before taxes, % 27 4.3
Met gearing, % 33.5 33.8

FINANCIAL STATEMENTS BULLETIN 2016
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Market area Sweden

EUR million Q4/2016 Q4/2015 2016 2015
MNet sales 2091 2229 8044 8419
EBIT 3.2 8.5 12,9 21.1
- EBIT % 1.6 3.8 1.6 2.5
Comparable EBIT 4.8 9.0 14,5 21,6
- EBIT % 2.3 4.0 1.8 2.6
EUR million Q4/2016 Q4/2015 20186 2015
MNet sales 2134 216,2 806.,5 801.6
EBIT 7.0 -5,3 14,6 4.9
- EBIT % 3.3 -2.4 1.8 0.6
Comparable EBIT 7.2 B.1 14.8 16,3
- EBIT % 3.4 2.8 1.8 2.0

FINANCIAL STATEMENTS BULLETIN 2016
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Market area Denmark

EUR million Q4/2016 Q4/2015 2016 2015
Met sales 393 37.6 173.2 175.9
EBIT -2 6 -1.9 9.5 9.3
-EBIT % -6.6 -5.1 -5.5 -5.3
Comparable EBIT 26 1,9 -9.1 9.3
-EBIT % 6.6 -5.1 -5.2 -5.3
EUR million Q4/2018 Q4/2015 2016 2015
MNet sales 40 4 433 161.3 173.6
EBIT 1.0 1.0 6.4 5.4
- EBIT % 26 273 39 3.1
Comparable EBIT 1.0 1.0 5,4 5.4
- EBIT % 26 273 3.9 3.1

FINANCIAL STATEMENTS BULLETIN 2016
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Financial performance

EBIT*) Net gearing
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Group net sales
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Group net sales, last twelve months
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Sweden net sales
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Finland net sales
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Denmark net sales
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Baltics net sales
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Group EBIT development?
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Group EBIT*
2015 vs 2016
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Group EBIT*
2015 vs 2016
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Group EBITY
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mEUR

Group EBIT last twelve months”
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Sweden EBIT?
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Finland EBIT"
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Denmark EBIT?
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Baltics EBITY
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Group cash flow before debt service”
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Group cash flow before debt service?
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Sweden cash flow before debt service”
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Finland cash flow before debt service”

40 ~
30
20

o

-20

mEUR
o o
I
I

230 -
Q1 Q2 Q3 Q4

02013 02014 ©2015 w2016

*) Comparable

FINANCIAL STATEMENTS BULLETIN 2016 H ‘sc ‘ N

8 FEBRUARY 2017



Denmark cash flow before debt service”
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Baltics cash flow before debt service”
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Group net financial expenses
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Group cash flow before financing”
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Group investments
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* EUR 57.3 million excluding rebuild of the Vinderup plant EUR 193 million
** EUR 35.0 million excluding rebuild of the Vinderup plant EUR 7.2 million

==+ Excluding acquisition price of Paimion Teurastamo Oy
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Profit before taxes”
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Profit before taxes last twelve months™
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Profit for the period”
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Earnings per share (EPS)”
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Interest-bearing debt and maturity structure

Interest-bearing debt
by credit type
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Total
interest-
bearing debt:
1441 mEUR
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Maturity of Group’s interest-bearing debt (EUR million)

2017 2018 2019 2020 2021

m Bond mBank loans

= Pension loans Commercial papers

Other borrowing Unused credit facilities
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Group personnel?

Personnel

") End of month average
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Key figures

EUR million Q4/2016 Q4/2015 2018 2015
MNet sales 485.2 201.4 18729 19171
EBIT 4.2 -0.6 9.7 0.6
- EBIT % 0.9 0.1 0.5 0.5
Comparable EBIT 6.0 1.3 13.2 21,5
- EBIT % 1.2 2.2 0.7 1,1
Profit before taxes 2.2 -2,3 0.9 2,2
Profit for the review period 1.7 -1.9 -3.6 1.9
EPS. EUR 0,02 -0,04 -0,10 0.01
Cash flow before debt service 20.0 8.8 23.7 32,2
Cash flow before financing activities 25.0 4.0 17.1 25.0
ROCE before taxes, % 2.1 2.3
MNet debt 137.2 144.0
Net gearing, % 33.9 33.8
Employees, end of month average 7319 7437
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Outlook for 2017

« HKScan aims to reach the comparable operating profit (EBIT) of the
year 2016
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Inspire, Lead, Care

Jari Latvanen, President and CEO
8 February 2017




Net sales declining, profitability unchanged
(2012 - 2016)

* Net sales have declined by 2-6%  EBIT +/-1%

annually - In Sweden production footprint

— Sweden has lost market share in the restructured, decline in sales margin
growing market - In Finland heavy asset and high cost

— Finland has kept or slightly increased structure, sales mix improving
market share in non-growing market - Denmark loss making business,

- Denmark has strengthened market domestic improved with fresh
position in domestic market, export products
challenging — Profit in sliding trend in the Baltics,

- Baltics has remained strong market heavy asset, cost inflation

position, no growth
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Strong balance sheet (2012 - 2016)

 Low interest-bearing debt — divestment of Sokolow, inventory management
— Higher investment load in the pipeline — Rauma, Swinoujscie

— Financial capacity to invest in profitable growth such as production assets, new
products and concepts

Net gearing Net debt
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Commercial actions support growth and profit
Cost saving actions improve EBIT

4 %

EBIT-% .
Commercial

 Strengthened market position in
Sweden, foothold in new
markets

B Commercial

I Operations
SGA

BlERT

Investments in new concepts
and growing categories, e.g.
convenience, poultry and bacon

Operations

* Investments in cost efficiency
improvement, e.g. Rauma

« Economies of scale in sourcing
» Supply network rationalisation
SGA

 Organization efficiency and
streamlining

<1%

To be defined in more
detail in strategy process
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Expectations from HKScan colleagues

| had the opportunity to interview
ca. 60 new colleagues before
officially joining HKScan.

Top three expectations that have
emerged from the interviews are:

1. Create a winning team with
good alignment and leadership

2. Clarify the overall
organisational model
to enhance common way of
working and accountability

3. Create a compelling and simple
vision and strategy that is
based on real choices and is
actionable

JARI LATVANEN HKSCAN 46
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Our new direction will reflect
Internal and external expectations

Objective:

» To improve our ability to win and to
reach our target of profitable growth

Approach:

* First, we will build a thorough
understanding of how the company
is working today.

Second, we will look into the ways
we organise ourselves and how we
work together towards common
goals.

In the following phases, we will
evaluate cornerstones for our
future success.

JARI LATVANEN
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Evolution path of HKScan

| Separate local I HKScan as a multi-local Il HKScan as an integrated
companies company Nordic company with
deep local roots
1913 - 2006 2007 / 2013 - 2016 2017 —

HKScan HKScan

e W
.
3 3
. e

Note: This is a simplified list of companies. In addition to the main ones listed above, HKcan has several subsidiaries and associated companies
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Planned way of working

— Fit for future

Operations

SHOAN3IA ¥ SH30NA0dd

Ensure efficient and high
quality supply by
maintaining strong local
roots combined with own
groupwide capabilities

JARI LATVANEN
08/02/2017

Categories Markets
and Concepts

Finland
Sweden

Baltics

International & Biotech

Leverage capabilities Fulfil local needs by
and offering by investing capturing the
in innovation and commercial potential

concept development

HASCAN

SHINNSNOD ® SHINOLSND
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New Group Leadership Team

&?
8\

Jari Latvanen Aki Laiho Sofia Hyléen Toresson  Jyrki Karlsson Svend Schou Borch Anne Mere
President and CEO EVP Operations EVP Market Area EVP Market Area EVP Market Area EVP Market Area
Sweden, from 2 May Finland Denmark Baltics
onwards

A

Jukka Nikkinen Heli Arantola Anu MankKki Tuomo Valkonen Markku Suvanto
EVP Market Area EVP Categories & EVP HR CFO EVP Legal
International & Biotech Concepts, from 2 May

onwards

JARI LATVANEN HKSCAN 50

08/02/2017



Development roadmap

2017 2018
Platform to perform Efficiency from
Clarity of direction new way of working

@ suidthe e

o Organisation
winning
team

e Gear a
winning
portfolio

Strategy

e Improve

our ability

to win Way of working embedding

JARI LATVANEN HALSCAN
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Leverage from
renewed offering

setup Mindset, culture and capability development

renewal Strategic initiatives and strategy execution
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We exist to

Enable everyone to
live tastier lives,
today and tomorrow



How we work with consumers & customers

Inspire food Lead the way Care — Help people
passions In meat make better choices
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